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The Mentor's Compass

Being an Effective Mentor Mentoring Made Simple

"A mentor is someone who allows you to see the hope

inside yourself."
- Oprah Winfrey

The Win-Win of
Effective Mentoring

Effective mentoring programs offer advantages for

-
¢
$

&

both mentors and mentees, including: Fast Five for Being an Effective Mentor
> Enhanced Mentee Development 1. Effective mentoring is about empowering
= Research shows mentees with strong mentees, not solving problems for them
mentoring relationships enjoy increased 2. Active listening is key to understanding your
confidence, improved job performance and mentee's needs and challenges
greater career satisfaction. 3. Setting clear expectations and boundaries
o Leadership Development for Mentors contributes to a successful mentoring relationship
= Effective mentors can sharpen their coaching 4. Providing constructive feedback requires
and feedback skills by reflecting on their own specificity and a focus on growth
experiences. 5. The best mentors lead by example
> Knowledge Transfer and Innovation
= While mentors might share valuable insights, Quick Tips

S AN FEpoEzii i s o Establish trust and rapport with your mentee
perspectives and innovative ideas.
* Increased Retention and Engagement

= Effective mentoring programs can contribute

o Use open-ended questions to encourage
reflection and problem-solving

° Share your experiences, including failures, to

to a more positive and supportive work provide context and relatability

environment, leading to higher employee > Celebrate your mentee's successes

TEETE A1) CEREme: o Regularly assess the mentoring relationship and

adjust your approach

More from the "The Mentor's Compass" at drjillkbruckner.com



https://www.drjillkbruckner.com/

